
 

 

 

 

 

 

 
Sharing experiences from the Misericordia Health Centre in Winnipeg 

 
Presently, each group of the International Misericordia Family works to keep 
alive Mother Rosalie’s charism in their milieu in order to perpetuate this legacy 
for future generations. Various initiatives are undertaken with staff, volunteers 
and members of the Board so that everyone understands the scope and richness 
of the spiritual legacy of the Misericordia Sisters and the issues that they 
represent. 
 
As the Misericordia Family, we have 
this opportunity to become enriched 
by the experiences lived within this 
great Family. We recently asked 
Father Vince Herner, Director, 
Mission and Spiritual Care at the 
Misericordia Health Centre in 
Winnipeg, to share with us their 
experiences and concrete actions 
they undertook to convey Rosalie’s 
values of compassion, welcoming 
and family spirit that we hold dearly.   

 
It is with enthusiasm that he answered our request and here is what they had to say:  
 

The Misericordia Mission has many 
different expressions as each place 
and Misericordia Community has 
responded to the evolving needs in 
their milieu. In Winnipeg a major 
shift in services occurred in the 
late 1990s as the Province 
undertook a restructuring of 
Health Care. The focus of 
Misericordia changed from an 
acute care General Hospital 
including the Obstetric 
Department to Long Term Care 

and Outpatient Services, with an Ophthalmology specialty. (Read the history at 

www.misericordia.mb.ca)  
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However, while these changes brought exciting new opportunities, they 
required important changes in staffing. Those who had been taught by and 
worked along side the Sisters left for other facilities to continue to work in 
their specialty.  With them went part of our Legacy.  
 
During this time there was an influx of new staffs.  Not having the privilege of 
working with the Sisters, the new staffs were oriented to understand the 
Catholic Health Ministry through the History, the Mission, and Values of 
Misericordia in light of the parable of the Good Samaritan.   
 
Since then, many initiatives have been undertaken to deepen and strengthen 
our Catholic Identity at all levels of the organization.  
 
This brings us to the Fall of 2011. A committee was formed to inaugurate an 
annual Mission Day to celebrate our founders, the Misericordia Sisters and the 
Misericordia Legacy of Compassion. Beginning in 2012, the “Mission Day” 
would be celebrated on Rosalie’s birthday, January 27.   
 
In addition to special events for that day there was a desire to highlight that 
Mission is not just “a Day”, but that it is something lived every day.  
 
 
A special project was initiated to 
learn from those in our care “What 
the Values look like in action?” and 
to affirm the staff in the daily living 
of the Mission. The project, “Living 
the Mission: the Residents Speak” 
invited  residents  to finish five 
statements related to being listened 
to, comforted, cared for, 
respected, and feeling like “a 
somebody”. 
 
These responses combined with photos were organized into a slide show which 
was presented to staffs on Mission Day, and to all the groups of residents that 
participated in the project. 
 
This presentation was a celebration of those we serve and the family of care 
that support the residents. The care team also heard of the care and gratitude 
the residents have for them.   
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While this project focused on the Long Term Care Program, staffs from all 
programs and services were reminded of the meaning and end goal of their 
work as they saw the pictures and read residents’ comments. As one of the 
clerks said: “We do it for the residents! That’s what it’s all about!” 
 
For the 2013 Mission Day a similar process was followed as we prepared “Living 
the Mission: the Staff Speak”. 
 

This was an opportunity to visit 
18 different staff groups: from 
Dietary Services to Medical 
Records; Physiotherapy to Plant 
Services; and from Senior 
Leadership to Health Care Aides 
and Nurses. 
 
Pictures of each participating 
group were overlaid with a 
selection of comments related to 
meaning and satisfaction in 
their work; and the ways in 
which they feel respected and 
valued. 
 

Many staff felt elated to be visited in their place of work, some saying: “No 
one has been down here to see us for a long time.” Regarding Mission, 
another said: “We haven’t been asked what we think before.” 
 
Staff also spoke of the support and cooperation within their team, and affirmed 
a positive work environment demonstrated by cooperation with other 
departments in achieving their goals.  A tradesman said: “I am satisfied I have 
done a good job when I know my work has made someone else’s job 
easier.”   
 
Staffs were able to articulate what is of importance to them and gave voice to 
many of the reasons why Misericordia is what it is. 
 
“Living the Mission: the Residents Speak” and “Living the Mission: the Staff 
Speak” celebrate our accomplishments and provide an opportunity for staff to 
see how they live the Mission in their daily activities through the eyes of 
others. 
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Mission Day 2013 

Living the Mission: The Staff Speak 

 

“I feel valued and respected” 

 

 

 
 
 
 
 
 

Top Ten List 
 
10. When I was new here I felt welcomed;  
 9. Recognition by management; 
 8.  Supportive co-workers – we are family; 
 7. Teamwork/cooperation;  
 6. Complements from those we serve;  
 5.  Workload is completed; 
 4.  Asked for my opinion; 
 3. Improving resident’s quality of life; 
 2.  Friendly work environment; 
 1. Use of please, thank you, and you are welcome. 
 
 

 

Good reading! 

Beautiful summer holidays! 

 
 

 

Denise Tessier                    Martine Fradet                      Lise Bouchard 

            Coordinator                                      Assistant                                           Secretary 

 


